
Focus 

Focusing Frameworks 

It is easy to be overwhelmed by the pace in business, organisations, government and society, and 
the plethora of things we could do to improve situations.  Any tools that help to focus thinking about 
improvement and innovation, and to set achievable and specific targets, can save time, effort, 
money and other resources. 

Figures 1 and 2 together show how words and diagrams can be combined into Focusing 
Frameworks to help focus thinking about improvement, in this case improving enterprise profit in a 
beef enterprise.  Use of an equation, with information organised in simple columns, as in Figure 1, 
can encourage people to focus on important components of profit.  Using a flow diagram, as in 
Figure 2, tends to encourage people to look at a wider range of logical connections between the 
same elements. 
 
An example of Focusing Framework for another type of focus is shown on the next page.  
 
Figure 1 A framework for considering key elements affecting profit in a cattle enterprise management 

system. 

 
 
 
 
Figure 2 Beef Profit Focusing Framework. 
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Figure 3 Focusing Framework for landscape health. 
 
Landscape health   Water    Water quality     Sediment load 
               Chemical load (including salinity) 
               Pathogen load 
 
         Water quantity     Water use efficiency 
 
               Recharge of water sources 
 
     Soil    Chemistry     Nutrient depletion 
               Nutrient loss 
               Chemical toxicity eg salinity 
               Soil carbon 
 
         Physical     Soil structure 
               Soil carbon 
               Soil loss 
 
         Biology     Biological organisms 
 
     Air    Air quality     Pollutant load 
               Smell 
 
     Plant Biology   Number     Rate of species loss/extinction 
         Diversity     Species diversity 

         Survivability     Habitat maintenance 
         Networks     Flows 
     Animal Biology  Number     Rate of species loss/extinction 
         Diversity     Species diversity 

         Survivability     Habitat maintenance 
         Networks     Flows 
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